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Regional Geographic MATOC'’s in Support of Military Construction in the
South Atlantic Division

FREQUENTLY ASKED QUESTIONS

The following are answers to the nost frequently asked questions

subm tted as Requests of Information. Questions are shown in BOLD font
and answers in italic font. You nmay submit RFI's by email to
thomas.|.fultz@am usace.arny.m| or FAX at 251-690-2327.

1. Section 952.000-4262 requests a bid guarantee in the amunt of
$100,000. |Is this a bid bond or a paynent and performance bond? It is
a bid bond.

2a. Section 00010, Bid Schedule, two-part question. Are we correct in
assum ng that offerors can provide additional classifications (e.qg.
Constructi on Manager, Purchasing Agent,) and levels (i.e., Senior

Engi neer, Principle Architect)? No. There is no intention of allow ng
additions to the CLIN Schedule. Adding itens nmay cause a "Price
Proposal " to be excessive and can result in elimnation fromfurther
consi derati on.

2b. Additional classifications mght better align by billings with
established billing classifications — why not include then? Task Order
"Billings" will not be made fromthe CLIN itens. See Section 01004,

Par agraph 4.3 and 4.4, which relate to pricing of Task Orders under
conpetitive and sol e source situations. The CLINs provide some "pre-
priced” itens, with other costs that are not pre-priced to be devel oped
per Section 01004.

3. |If a general contractor is using nmore than one design firm how
woul d you like the bid schedules to be filled out, since each design
firmw |l have a different DCAA reviewed rate structure for their
services? For price proposal evaluating purposes, you may w sh to
consi der averaging them However, their actual audited rates will be
different. Please clarify how you would |ike us to handle this. The
unit prices entered on the CLIN Schedul es for the design services are
left to discretion the Oferors, who need to consider the arrangenent
with their designers (prime contractor-subcontractors or joint
ventures), or whether the Oferor is a full service design-build firm
In pricing the CLINs, Offerors are rem nded of the conpetitive nature
of the RFP. (Use of the CLINs in pricing Task Orders is covered in
Section 01004, "Qutline of the Task Order Process").

4. If an offeror is a joint venture of two firnms, the DCAA rate
structure and G&A markups may be different for each of the partners
perform ng work. Would you accept separate Bid Schedul es for each of
the JV partners? For price proposal evaluation purposes, should we



combine the bottomlines in a ratio according to each partner’s share
in the Jv? How would you like this information presented? A joint
venture conducts business as one entity - not as two separate entities.
Thus, CLIN Schedul es (Bid Schedul es) for each firmis not acceptable
since that would not represent a single entity (the joint venture).

Use of a ratio or other nmethod of a shared overhead pool, as you
suggest, is acceptable; however, also as you suggest, you should be in
accordance with the terns of your joint venture agreenent.

5. Are Oferors permitted to subnit one technical proposal for al
regi ons? Yes, one technical proposal nay be submitted for application
to all regions.

6. Section 00110, 2.3.1-Specialized Experience (TAB B), page 00110-4.
Are Offerors permtted to reformat the forn? |Is there a page limt for
Speci al i zed Experience descriptions, i.e. does the entire project
description need to fit on one page? Wile use of the forns is

mandat ory, continuation sheets may be used. See Paragraphs 2.3.2 and
2.3.3 of Section 00110. The only linmt on Specialized Experience is
the 5 to 10 project exanples for the prime and design firm(s). The
nunber of pages for each project is not |linited. However, Paragraph
2.1 of Section 00110 limts the offer to one 2" three-ring binder, and
states that "Ofers should be concise..."

7. Section 00110, para 2.2. The RFP does not explicitly ask that key
personnel be identified as part of the organization. If provided by an
offeror, will this information be considered as part of the evaluation
process? Are resunes required or are offeror’s permitted to present
qualifications of key personnel in tabular format? Paragraph 2,2 does
not require resunmes of key personnel; you should consider Section 00120
para. 3.2.1 Organization; along with para. 3.2.2.2 on howto
denonstrate satisfactory, recent, related experience with the proposed
organi zation. The offeror’s organi zati on, systens and plans; along with
Past Performance of the offeror are being eval uated not key personne
experience.

8. Section 00110, 2.3.1-Specialized Experience (TAB B), page 00110-7
reference is made that the projects nust be perfornmed by the segnment of
the firmsubmtting the offer. For a firmthat shares personnel

equi pment and experience across divisions or subsidiaries, under what
condition will that experience be eval uated? \Wat evi dence of

i nformati on nmust be presented to denonstrate such intra-conpany

rel ati ons? The evaluation of the experience of affiliated subsidiary
or sister conpanies to the bidding division will be in |ight of the
organi zati on proposed in response to para 2.2. Organization and in
particular to para. 2.2.2.2. Hone O fice Managenent and Support and
para. 2.2.2.4 Construction Management Team Also the Organization Chart
(para. 2.2.3) should depict the full organization described in the
narrative. The governnment may consi der sister conpanies or affiliates
as long as there is a full commtnment of support and resources of the
sister/affiliate conpanies to the Offeror. Letters of commtnent from
the sister/affiliate conpanies, signed by authorized persons (e.g.
president of the firm, are acceptable evidence.

9. Section 2.3.2 requests five to ten exanpl es of construction
projects fromthe prine contractor only, effectively prohibiting
of feror subm ssion and Governnment consideration of construction



experience for a highly qualified first-tier subcontractor. Suggest
changing the title of Section 2.3.2 from"Prine Contractor” to "Prine
Contractor and First Tier Team Subcontractors" and changing the text
such that the prine and each first tier subcontractor submt five to
ten project exanples. The Governnent chose not to eval uate
construction subcontractors, in part, to allow the Task Order
contractors to select their teans based on |ocation and type of work
included in a particular task order. |If an Oferor chooses to include
a "team of construction subcontractors in their offer, the "team ng
arrangenent", and the conm tnent of resources of all team nmenbers to
all projects in one or all Regions will have to be considered. The
Gover nment considers the requirenment to "tie down" one team of
construction subcontractors to cover all potential projects in an
entire group or region, to be | ess conpetitive when it conmes to award
of Task Orders; as opposed to allowing the contractors to obtain
conpetitive quotes from many sources, including "local" subcontract
firms. Further, requiring identification of "teans" for each potentia
work site within a Region would require extensive effort on the part of
the Offerors, and woul d overwhel mthe eval uati on process. |n practice,
identifying multiple teams will result in an Offeror's rating being
based on the worst team of construction subcontractors.

10. Section 00110, paragraph 2.3.1 Specialized Experience — are
Offerors allowed to present both (1) stand al one task orders and (2)
nmul ti pl e task orders under one contract as exanpl es of project
experience? Yes, an offeror may subnmit either or both (2) stand al one
task order project experience or (2) the conposite task order
experience under a MATOC. But note that specific project details are
requested in the RFP -- see Section 00120, Para. 3.2.2.2. Enphasis is
pl aced on "projects" rather than "unbrella" type acquisition processes,
such as 1D Q or JOC

11. Section 00110 paragraph 4.0 Additional Subm ssion Requirenents: If
requested, what will be required as part of the CLIN breakdown? See
Note 4 at the end of each CLIN schedule. The labor CLINs are to

i nclude the | abor taxes and insurance, health/noral e/welfare costs,
retirement costs, other fringe benefits and tools all owances, as nay be
applicable. These are the types of costs the government expects to see
in a breakdown, plus any other costs or mark-ups the O feror may
include in their unit prices. For the non-|abor categories, such as

O ficel/ Storage Trailers, the Offeror woul d be expected to provide a
breakdown of the direct costs typically included in these unit prices,
such as the trailer(s), utilities, etc.

12. Section 00110 paragraph 4.0 Additional Subm ssion Requirenents:
When in the evaluation process do you anticipate such a request being
made? The governnent generally requests breakdowns when it appears
that di scussions of prices are necessary. Depending upon the nunber of
responses received for the MATOC, and the tinme needed to eval uate the
of fers and reach a deci sion whether discussions are required,
breakdowns coul d be requested anywhere from 2 weeks to 2 nonths after
the bid opening date

13. Preaward Information clause in Section 00100 and the Specialized
Experience submittal requirenments in Section 00110, Para. 2.3, Item4
asks for a list of present comm tnents. Wbuld you like a list of
contracts (IDIQ or a list of active task orders within contracts? Do



you only want commitments on sinmilar projects or all comitnments? Al
commtrments would be a large list for |arge conmpani es, perhaps hundreds
if it includes Task Orders. Wuld you like us to provide current
contracts and the nunbers of task orders on-going (e.g. 10 ID Q
contracts with 50 active task orders)? Wuld this only include
governnment projects? You are to list your current contract

comm tnents, including dollar amounts. |If a contract is an IDIQ (for
exanpl e), you should list the nunber and value of current task orders.
If your list is lengthy, the list may be limted to the npost rel evant,
on-going mlitary and commercial construction projects. Although some
informati on required by the Preaward Information clause in Section
00100 and the Specialized Experience submttal requirenments in Section
00110, Para. 2.3, is the sanme, Section 00110 requires nore detail

That is, Section 00110 requires a description of the scope of the
project, your role on the project, the extent and type of work
subcontracted, the beginning and conpl eti on dates, the owners

per formance eval uati on, and questions regarding term nation or
assessnment of |iquidated damages. On the other hand, the Preaward
Information requires a project nane, a dollar anmount, nmanner of
execution and the nane and address of the owner (all of which are also
requi red by Section 00110). The projects you list for Preaward

I nformati on nmay, or may not be the same 5 to 10 projects listed for
Section 00110; you may have nore than 10 projects to |list for Preaward
I nf or mati on.

14. WIIl the Oferors which are awarded contracts be required to bid
on every Task Order in their geographic pool? See Section 01004, Para.
1.5. which shows that a contractor's eligibility for award of task
orders is partly based on quality of performance on current or past
IDIQ. So, lack of participation in the task order process is

eval uated. However, Para. 4.2 of the Section allows the contractor to
advise the Contracting Officer, in witing, if they are unable to
participate in submtting a proposal for a task order






